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H (Identify appropriate Action or Motion, Authority or Requirement for Item and identify the outcome
RequeSted ACtlon and/or purpose of item.)

MOTION TO ADOPT a resolution approving the City of Lauderhill State Road 7 Corridor Community
Redevelopment Plan (Plan) and delegating certain powers to implement the Plan based on the
understanding that County funding for the City of Lauderhill State Road 7 Corridor redevelopment
area will be predicated upon successful negotiation of an Interlocal Agreement which specifically
enumerates the terms and conditions for County participation. (Commission Distri cts 1 and 9)

Why Action is Necessary: Board action is required for approval of Community Redevelopment Plans
and delegation of powers, pursuant to Section 163.410, FS.

What Action Accomplishes: ~ The recommended action will allow the City of Lauderhill to implement its
Community Redevelopment Plan for the State Road 7 Corridor.

Is this Action Goal Related? [X] Yes [ |No

(The first sentence includes the Agency recommendation. Provide an executive summary of

SU m mary Explanation/Bac kg rou nd the action that gives an overview of the relevant details for the item. Identify how item meets

Commission Challenge Goal.)

The Department of Urban Planning and Redevelopment, Planning Services Division (PSD)
recommends approval of the motion.

On June 22, 2004, the Board of County Commissioners adopted Resolution 2004-596 (Exhibit 5)
approving the Finding of Necessity Report, and delegating authority to the City of Lauderhill to
create a Community Redevelopment Agency (CRA), and prepare a Community Redevelopment
Plan (Plan) (Exhibit 2) pursuant to Chapter 163, Part Ill, F.S. The resolution also stated that the City
and the CRA have agreed that County funding of redevelopment activities within the State Road 7
Corridor Redevelopment Area would be delineated in an Interlocal Agreement by and between the
City, the CRA and the County.

The State Road 7 Corridor redevelopment area covers 446 acres comprising approximately 10.8%
of the City’s land area, and approximately 9.0% of the City’s taxable property value.

City and County staff met regularly to collaboratively discuss the City’s Community Redevelopment
Plan and an Interlocal Agreement as shown in the Department of Urban Planning and
Redevelopment, Planning Services Staff Report. (Exhibit 4)
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County staff also met with the City Attorney and Consultants to discuss specific redevelopment
projects envisioned by the City.

On September 26, 2005, the City Commission adopted Resolution 05R-09-335 (Exhibit 6) and
thereby approved the Plan. On November 14, 2005, the Plan was submitted to the County for staff
review. Planning Services Division (PSD) staff requested additional clarification and City staff
provided the “Points of Clarification” shown in Exhibit 3. PSD staff concluded that the Plan generally
satisfies the statutory requirements of ss. 163.360 and 163.362, F.S. (Exhibit 4)

The Plan envisions infrastructure improvements, a regional park, a multi-event facility, and
significant private development including a hotel, office, retail space, and mixed-use development
that will enhance the sense of place and community character of the City. The Plan is consistent
with and furthers the objectives of the State Road 7 Collaborative efforts to revitalize State Road 7.

(Include projected cost, approved budget amount and account number, source of funds, and

Fiscal ImpaCt/COSt Summary any future funding requirements.)

No fiscal impact will result from approval of the Plan. County funding within the City of Lauderhill
State Road 7 Corridor redevelopment area will be predicated upon successful negotiation of an
Interlocal Agreement which specifically enumerates the terms and conditions for County
participation.

LExhihits Attached _ouiecocaigina (Please pumber exhibits consecutively.)
Exhibit 1. Broward County Resolution approving the City of Lauderhill State Road 7 Corridor

ommiin Redevelonment Plan
Exhibit 2. State Road 7 Corridor Community Redevelopment Plan which includes a boundary
map of the redevelopment area on page 23 dated 11/14/05. Exhibit 2 has been
distributed to the Board on CDs, and is available for viewing in Document Control
Room 336U) and on the Internet.
xhibit 3. ity or Lauderhill start provided a "Points ot Clarification” letter to the State Road
orridor Communitv Redevelonment Plan dated 0/05
Exhibit 4. Department of Urban Planning and Redevelopment, Planning Services Division Staff
Report (including reviewing agencies’ comments to date) 11/30/05.
Inding of Necessity Report and

Exhibit 6. City of Lauderhll Resolution 05R-09-335 approving State Road 7 Corridor Communit
Redevelopment Plan dated 9/26/05.

Document Control Commission Action
4 Executed original(s) for permanent record [ ] APPROVED [ ] DENIED
(Number)
L Executed copies return to: Cathy. Randaz.zo o [ ] DEFERRED
(Numben Planning Services Division

(954) 357-6674

Other instructions (Include name, agency, and phone)
Please return 3 of the executed originals to Cathy Randazzo. From:

To:




O O oo N O O bHh W DN =

N N N NN & a2 & v a0\ = = o
H W N =2 O © 0O N O O b WO DN =

Exhibit 1

RESOLUTION NO. 2005-

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF BROWARD COUNTY, FLORIDA,
APPROVING THE CITY OF LAUDERHILL STATE ROAD 7
CORRIDOR COMMUNITY REDEVELOPMENT PLAN AND
DELEGATING TO AND CONFERRING UPON THE CITY
OF LAUDERHILL, FLORIDA, CERTAIN POWERS TO
IMPLEMENT THE STATE ROAD 7 CORRIDOR
COMMUNITY REDEVELOPMENT PLAN PURSUANT TO
CHAPTER 163, PART Ill, FLORIDA STATUTES, THE
COMMUNITY REDEVELOPMENT ACT OF 1969, AS
AMENDED, CONFIRMING THAT THE CITY OF
LAUDERHILL, THE LAUDERHILL COMMUNITY
REDEVELOPMENT AGENCY AND BROWARD COUNTY
WILL ENTER INTO AN INTERLOCAL AGREEMENT TO
ENSURE CITY, COMMUNITY REDEVELOPMENT
AGENCY AND BROWARD COUNTY PARTNERSHIP FOR
REDEVELOPMENT WITHIN THE STATE ROAD 7
CORRIDOR REDEVELOPMENT AREA; CONFIRMING
THAT REDEVELOPMENT FUNDING FOR
REDEVELOPMENT ACTIVITY PURSUANT TO
LAUDERHILL’'S STATE ROAD 7 CORRIDOR COMMUNITY
REDEVELOPMENT PLAN SHALL BE PURSUANT TO
COUNTY'S REDEVELOPMENT CAPITAL PROGRAM;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the City of Lauderhill, Florida (“City”), is desirous of utilizing the
community redevelopment powers specified in Chapter 163, Part lll, Florida Statutes,
the Community Redevelopment Act of 1969, as amended; and

WHEREAS, pursuant to section 163.410, Florida Statutes, the City has officially
requested the Board of County Commissioners of Broward County, Florida (“County”),
to delegate and confer upon the City Commission of Lauderhill, Florida, the authority to
create a Community Redevelopment Agency pursuant to the Community

Redevelopment Act of 1969, as amended, for the rehabilitation, conservation, or
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redevelopment of a certain blighted area within the municipal jurisdiction of said City;
and

WHEREAS, on June 22, 2004, the County having reviewed the finding of Slum
and Blight by the City and finding that in the aggregate, it met the County and State
criteria for the County to delegate the authority to the City to create a Community
Redevelopment Agency and to prepare a Community Redevelopment Plan, the County
adopted Resolution 2004-596 and delegated such authority to the City; and

WHEREAS, the City has prepared the Plan and the County has reviewed the
Plan finding it to be consistent with Chapter 163, Part llI, Florida Statutes, the
Community Redevelopment Act of 1969, as amended; and

WHEREAS, the Board of County Commissioners of Broward County desires to
delegate to the City Commission of the City of Lauderhill, Florida, the remaining powers
necessary to implement the Plan pursuant to Chapter 163, Part lll, Florida Statutes, the
Community Redevelopment Act of 1969, as amended, except those powers specifically
retained by the County as set forth in this Resolution; and

WHEREAS, pursuant to Resolution 2004-596, the City, Community
Redevelopment Agency, and County are required to enter into and negotiate an
agreement of understanding, to wit. an Interlocal Agreement to delineate their areas of
responsibility and to ensure City, Community Redevelopment Agency and County
partnership, in the redevelopment of the defined Lauderhill State Road 7 Corridor
redevelopment area as defined in Exhibit “A” attached hereto, in furtherance of the Plan;
and

WHEREAS, on February 10, 2004, the County adopted Resolution No. 2004-76

hereby creating a funding program known as the Redevelopment Capital Program for
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County participation in redevelopment activities within municipalities and the
unincorporated areas of Broward County predicated on annual non ad valorem
appropriations; and

WHEREAS, in furtherance of Resolution No. 2004-76, the City and the CRA
have agreed that County financial participation in any redevelopment activities proposed
by the City and/or the CRA shall be predicated on negotiation of specific terms and
conditions for County funding to be memorialized in an Interlocal Agreement and any
amendments thereto, by and between the City, the CRA and the County; NOW,
THEREFORE,

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF
BROWARD COUNTY, FLORIDA:

Section 1. The County has reviewed the Plan and finds that the Plan is
consistent with Chapter 163, Part lll, Florida Statutes, the Community Redevelopment
Act of 1969, as amended, and hereby approves the Plan.

Section 2. The County delegates all powers designated by Chapter 163.330,
et seq., Florida Statutes, the Community Redevelopment Act of 1969, as amended, to

the City with the exception of the following powers which shali be retained unto the

County.

2.1 A boundary change.

2.2 An extension to the term of the Plan involving the continuing contribution
by the taxing authorities beyond the original plan adoption, as may have
been amended.

2.3 A change to the Plan of such magnitude as would require a county or
municipal land use plan amendment.
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Section 3. The City, the CRA and the County will enter into and negotiate the
terms of an Interlocal Agreement to ensure City, Community Redevelopment Agency
and County partnership in the redevelopment of the defined Lauderhill State Road 7
Corridor community redevelopment area, in furtherance of the Plan.

Section4. The County method of investment and funding for any community
redevelopment projects proposed by the City and/or the CRA shall be predicated on
negotiation of specific terms and conditions for County funding.

41  The City, the CRA and the County hereby agree that the annual funding of
the Redevelopment Trust Fund for redevelopment activities shall not
include any contribution of funds from the County until such time as the
terms and conditions of the contribution are specifically met by and
between the City, the CRA and the County and memorialized in an
Interlocal Agreement and any amendments thereto, by and between the
City, the CRA and the County.

42 The City, the CRA and the County agree subject to the specific terms and
conditions contained in the Interlocal Agreement, as amended from time to
time, by and between the City, the CRA and the County, that County
investment monies will only be used for eligible community redevelopment
activities and/or projects consistent with the Redevelopment Capital
Program and consistent with the adopted Pian.

Section5. SEVERABILITY.

If any section, sentence, clause or phrase of this Resolution is held to be invalid

or unconstitutional by any court of competent jurisdiction, then said holding shall in no

way affect the validity of the remaining portions of this Resolution.
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Section 6.  That this Resolution shall take effect immediately upon its adoption.

ADOPTED this day of

CLK:Sh

#05-037

11/29/05
G:\DIV2\CLK\CLKOS\LauderhillReso (3).doc

, 2005




Exhibit A

LEGAL DESCRIPTION

Portion of Sections 25 and 36, Township 49 South, Range 41 East, together with a Portion of Section 31, Township
49 South, Range 42 East being more particularly described as follows:

BEGINNING at the intersection of the North line of the South half (S ) of the Northeast quar-
ter (NE 4) of said Section 25 with the East line of the Northeast quarter (NE '4) of said Section
25;

The next Two (2) courses being on the municipal boundary of the City of Lauderhilt as established by Chapter 59-
1487 of the laws of Florida;

(1) Thence South on the East line of the South half (S ') of the Northeast quarter {NE ") of said Section 25 to
the Southeast corner of the Northeast quarter (NE 4} of said Section 25;

{2) Thence South on the East line of the Southeast quarter (SE '4) of said Section 25 to the Northwest corner
of said Section 31, Township 49 South, Range 42 East;

The next Two (2} courses being on the municipal boundary of the City of Lauderhill as esfoblishe'd by Chapter 65-
1812 of the taws of Florida:

(1) Thence East on the North line of the West half (W '4) of the West 2} of said Section 31 to the intersection
with the East line of the West half (W1/2) of the West half (W 4} of said Section 31;

(2) Thence South on the East line of the West half {(W1/2) of the West half (W 4} of said Section 31 to the inter-
section with the North line of the South half (S %) of the North half (N 2} of said Section 31;

The next Three (3} courses being on the municipal boundary of the City of Lauderhill as established by Ordinance
Number 252 and recorded in Official Records Book 5215, Page 827 and by Ordinance Number 284 and recorded
in Official Records Book 5215, Page 824 ali of the Public Records of Broward County, Florida;



(1 Thence East on the North line of the South half (S '%) of the North half {N ') of said Section 31 to the
Northeast corner of the West half (W 2] of the Southwest quarter {SW 4} of the Northeast quarter (NE 4] of said
Section 31;

(2) Thence South on the West fine of the East half (E '2) of the West half {W 1) of the
East half {E '%4) of said Section 31 to the intersection with the South line of the

Northwest quarter {NW '4) of the Southwest quarter (SW '4) of the Southeast quarter

(SE ‘4) of said Section 31;

(3) Thence West on the South line of the Northwest quarter (NW 4} of the Southwest quarter (SW 4} of the
Southeast quarter {SE Y4) of said Section 31 to the intersection with the East line of the Southwest quarter (SW ) of
the Southeast quarter (SE V4) of the (SW 4} of said Section 31;

The next Two {2} courses being on the municipal boundary of the City of Lauderhill as established by Ordinance
Number 80 and recorded in Official Records Book 3313, Page 875 of the Public Records of Broward County,
Florida;

(1) Thence South on the East line of the Southwest quarter (SW '4) of the Southeast quarter (SE 4} of the (SW ) of
said Section 31 to the intersection with the North Right-of-Way line of Sunrise Boulevard;

(3] Thence West on the North Right-of-Way line of Sunrise Boulevard to the intersection with the East line of
the West half (W %) of the West half (W 4} of said Section 31;

The next Three (3} courses being on the municipal boundary of the City of Lauderhill as established by Chapter 65-
1812 of the laws of Floridaq;

(1) Thence South on the East line of the West half (W %) of the West half (W %) of said Section 31 to the intersec-
tion with the South line of the West half (W 4} of the West half (W 4} of said Section 31;

{2) Thence West on the South line of the West half (W 42} of the West half (W %) of said Section 31 to the inter-
section with the West line of the West half (W 2} of the West half (W 4} of said Section 31 said intersection also
being on the East line of Section 36 Township 49 South Range 41 East;

(3) Thence North on the East line of said Section 36 Township 4% South Range 41 East to the intersection with
a line 660 feet North of and parallel with the South line of said Section 36;

Thence on the municipal boundary of the City of Lauderhill as established by Ordinance Number $46 and record-
ed in Official Records Book 3502, Page 634 of the Public Records of Broward County, Florida, West on a line 6460
feet North of and parallel with the South line of said Section 34 to the intersection with the East line of Lot 1, Block
10 of the plat of Lauderdale Estates as recorded in Plat Book 15, Page 43 of the Public Records of Broward County,
Florida;
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The next Seven (7} courses being on the municipal boundary of the City of Lauderhill as established by Florida
Chapter 94-427 of the laws of Florida;

(1) Thence South on the said East line of Lot 1, Block 10, to the Southeast corner of said Lot 1. Block 10 of said
plat of Lauderdale Estates;
(2) Thence West on the South lines of Lots 1,2,3,4,5,6,7,8,9,10 and 11, Block 10 to the Northeast comer of Lot

19, Biock 10 of said plat of Lauderdale Estates;
(3} Thence South on the East line of said Lot 19 Block 10 to the Southeast corner of said Lot 19, Block 10;

(4) Thence West on the South lines of Lots 19,18,17, and 16, Block 10 to the Southwest corner of said Lot 16,
Block 10 of Lauderdale Estates;

{5) Thence North on the West line of said Lot 16, Block 10 to the Northwest corner of said Lot 16, Block 10;

(6) Thence West on the South lines of Lots 1,2,3,4,5,6,7,8,9.10,11,12,13,14 and 15, Block 11 and its Easterly
extension to the Southwest corner of said Lot 15, Block 11 of Lauderdale Estates;

(7) Thence North on the West line of said Lot 15, Block 11 to the intersection with a line 640 feet North of and
parallel o the South line of said Section 36, said point also being on the East Right-of-Way line of Northwest 43rd
Avenue;

Thence North on the said East Right-of-Way line of Northwest 43rd Avenue and it's Northerly projection to the
Northeasterly Right-of-Way line of Northwest 43rd Terrace;

Thence North on the said Northeasterly Right-of-way line of Northwest 43rd Terrace and its Northerly projection to
the Northwest corner of Lot 13, Block 28 of Flair Subdivision No. 3, as recorded in Piat Book 51, Page 39 of the Public
Records of Broward County, Florida.

Thence East on the North line of Block 28 of said Flair Subdivision No. 3 to the intersection with the Southerly pro-

jection of the East line of Flair Subdivision No. 4-D, as recorded in Plat Book 51, Page 39 of the Public Records of
Broward County. Florida;

Thence North on the said East line of Fiair Subdivision No. 4-D and its Northerly projection and on the West line of
Tract "C" of the plat of Lauderdale Golf North, as recorded in Plat Book 73, Page 47, of the Public Records of
Broward County, Florida, to the Northwest corner of said Tract "C";

Thence East on the North line of said Tract “C" and on the North fine of Tract "A" of said Lauderdale Golf North to
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the Northeast corner of said Tract "A";
Thence North on the West line and there Northerly projections of the following Three courses;

1. Parcel "B" of the plat of Majestic Gardens, as recorded in Piat Book 66, Page 40, of the Public Records of
Broward County, Florida.

2. Tract "A" of Lauderhill Gardens Townhouses, as recorded in Plat Book 77, Page 50. of the Public Records
of Broward County, Florida.

3. Tract "A" of Andover Apartments Inc., as recorded in Plat Book 73, Page 35, of the Public Records of
Broward County, Florida.

Thence North on the East line and there Northerly projections of the following Two courses;

1. East fine of the plat of Holiday Village Section Three, as recorded in Plat Book 65, Page 2, of the Public
Records of Broward County, Florida.

2. East line of the plat of Holiday Village Section One, as recorded in Plat Book 60, Page 27, of the Public
Records of Broward County, Florida.

Thence West on the North line of said Holiday Village Section One to the Southwest corner of Lot 1, Block 11,
Forward Subdivision No.1, as recorded in Plat Book 52, Page 40, of the Public Records of Broward County, Florida;

Thence North and east on the West and North lines of said Lot 1, Block 11 to the Northeast corner of said Lot 1,
Block 11;

Thence North on the East line and its Northerly projection of said Forward Subdivision No.1 to a point on the South
line of Parcel "A", of the plat of Ascension Peace Presbyterian Church Plat, as recorded in Plat Book 164, Page 3,
of the Public Records of Broward County, Florida;

Thence West, North, Northeasterly and North along the Westerly side of Parcel "A", of said Ascension Peace
Presbyterian Church Plat, to the Northwest corner of said Parcel "A", said point being on the North line of the
Southeast quarter (S.E. '4) of the Northeast quarter (N.E. '4) of Section 25, Township 25 South, Range 41 East, said
point also being on the municipal boundary of the City of Lauderhill as established by Chapter 59-1487 of the laws
of Florida;

Thence on the municipal boundary of the City of Lauderhill as established by Chapter 59-1487 of the laws of
Florida, East on the North line of the South one-half {S. ') of the Northeast quarter (N.E. 4} of said Section 25 to
the intersection of the East line of the Northeast quarter (NE '4) of said Section 25, said point being the POINT OF
BEGINNING;

-4.-
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INTRODUC TION

The City of Lauderhill and the Lauderhill Community Redevelopment Agency (CRA) have developed a bold,
comprehensive plan to reverse decades of slow decline in the Sate Road 7 corridor and to transform it into a
showcase of diversity in style and function in Broward County. The plan, already in progress, features infrastruc-
ture improvementsthat are not only aesthetically pleasing but which also, taken asa whole, create a sense of
place that reflectsthe diversity of culturesin Lauderhill that definesthe city and contributed to itsbeing selected
an All America City. The plan leveragesa new Broward County Regional Park and cricket field asa magnet for
international tourism and housing development. Fnally, the plan callsfor active public involvement in the rede-
velopment process through land acquistion and zoning changes allowing partnerships with private developers
that fulfill the vison of the plan and are attractive to both the development and consumer markets.

The Sate Road 7 Community Redevelopment District is446 acresin size, comprisng approximately
10.8% of Lauderhill'sland area and approximately 9.0% of Lauderhillstaxable property value.

Key components

of the Redevelopment Plan include:
/ [ _ = : FURENY Ly :

N

......

A Py

z Carishoca International Marketplace -- Located at the entrance to Lauderhill and to the
Sate Road 7 corridor and adjacent to the new Broward County Regional Park, Carishoca will feature over 100
storesand officesin a marketplace atmosphere with plazas, arcades, and landscaping that encouragespedes

triansto walk and interact in the many public spaces. Carishoca isthe keystone of thisPlan. It will establish the
Sate Road 7 corridorasa destination and symbol forthose seeking Caribbean products, services, and ambience
in South Horida, just asCalle Ocho symbolizesthe Latino experience in Miami-Dade County.

z Roadway construction and redesign -- Two new roads, NW 39 Avenue and NW 41st Avenue

will divert local traffic from Sate Road 7, increasing the throughput of that arterial, while also increasing the devel-

opment potential of several deep propertiesthat are underutilized because of a narrow frontage on Sate Road
7. Redesign and reconstruction of the intersections of Sate Road 7 with NW 12 &, NW 16 &, NW 19 &, NW 21 &,
and NW 26 Sreet will increase accessto the arterial and further define the distinction between the community
design of the residential and commercial spacesand the functionality of a major state roadway.
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z Public sguares -- On Sate Road 7 intersections, decorative designs of pineapples, the sun, and the
sea imprinted into the asphalt and framed by paver crosswalks willemphasize the tropical theme of the corridor.
On side streets, landscaped sguaresthat function as mini-parks and traffic calming deviceswill complement the

concept of the coridor being a friendly place that encouragespedestriansand interaction.




z Sreetscape and landscape improvements along State Road 7 - Trees, shrubbery,

and swathsof green sod and groundcover plantswill replace the barren concrete jungle that currently linesthe
roadway. Meandering sidewalks, benches, and pedestrian-level lighting will encourage resdents and visitors to

spend time in the public spaces allowing for both interaction and additional eyes on the street to discourage
crime and promote community.

*
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z Mixed use development -- Combining resdential and commercial development is a proven
technique for promoting a sense of community asresidents patronize the local merchants; forincreasing proper-
ty valuesbecause flexible usesallow fordevelopersto tailorthe mix of space to market conditions; and, forreduc-
ing crime through the community policing concept of utilizing residentsto observe and report unusual activ
itiesin the public and commercial spaceswhen they would otherwise be vacant.

Thisdocument describeshow the plan wasconceived, how it will function asa beacon forthe revitalization effort,
and why it will succeed. It beginswith the history and demographicsof the City of Lauderhilland the Sate Road
7 corridorin particularin orderto understand the challengesthat Lauderhill hasfaced in dowing and reversing the
decline of what wasonce a showpiece of Broward County. It then reviewsthe current conditionsand land uses
in the corridor along with an analysisof the extant infrastructure including traffic conditionsand utility availability.

The Redevelopment Plan then continueson to a summary of the current market conditionsin the Sate Road 7
corridor (a complete Market Analysisisattached asAppendix B). The area isprimarily a retailcommercial district,
although it also contains light industrial, office space, and multi-family residential uses. The market analysis dis-
cussesthe shortcomingsin the corridor that contribute to the current sum and blight statusand further highlight

the market challengesfor future development that predicate the need for substantial public investment to make
private redevelopment efforts successful.

In the Action portion of the plan, the unique elements of the community and the corridor are identified which
could provide a viable niche forthe Sate Road 7 corridorto fosterboth residentialand commercial development.
The plan describes, in words, maps, and illustrations, the overall design plan for the corridor and how it will stimu-
late both financial investment and a sense of place and community that will transcend the short-term benefits of
new construction. The Action section includesdiscussions of

z Traffic circulation and streetscape improvements

z Mixed use development and design guidelines

z New open space in public squaresand linear parks

z Seven specific districtswithin the corridor and theirdesign and purpose

The Redevelopment Plan concludes with specific Implementation Srategies that will turn the plan into reality.
These include the need to modify the Land Development Regulationsto allow and enforce the design and uses

envisioned in thisPlan aswell asdetailson public, private, and tax increment financing and the projectsthey will
fund.
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HISTORY OF THE CORRIDOR AND OF THE PLAN FOR REDEVELOPMENT

Established in 1959 with only 100 residents, the City of Lauderhill today is nearly built-out with an official population of
57,585 in 2000, and an estimated population, including two recently-annexed areas, of over 70,000 in 2005. Lauderhill's
explosive growth phase occurred in the 1970sand 1980swhen planning in South Horida centered on providing forauto-
mobile traffic. Growth in the numberofresdentsand carsperhousehold and the overall growth of the region were not
anticipated in thisprocessand have resulted in choking traffic on overburdened roadsand ineffective land use pat-
terns in Lauderhill and throughout Broward County. Principal roads, such as Sate Road 7 (U.S Route 441/NW 40
Avenue), that were once used almost exclusively for moving regional traffic, have taken on the additional burden of
carnying local traffic using the road for everyday trips. The shift in the role of roadwayssuch asSate Road 7 hashad a  P'RgHees
profound effect on the parcelsabutting the affected roadsand the way they are accessed. i
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The demographicsand diversity of the residentsof the City hasalso changed dramatically overthe past fourdecades. —
Lauderhill was developed and promoted in phases. The original demographics mirrored that of South Horida in gen- [ Mll;"ﬁ!‘f?;:degﬂ ;{,
eral, familiesand retireesfleeing the cold of the northeast for suburban-style homesand condominiums. In Lauderhill,

the older east and central sections, which include the Sate Road 7 corridor, contain homesthat were originally mar-
keted primarily on price and are now relatively smalland provide minimal amenitiescompared to the demandsof the i
current South Horida market. Even within the City, the demand for these residenceswassupplanted by the develop- [HGUR!Ea " IN;AMAP- Lauderhill is centrally [?EURElb] CIY MAP- The city's proximity to I-95 [FGUREICTCrry MAP- The C.RA.'s linear orienta-
ment of the huge Inverrary area and itsfamousgolf coursesin the northwest section of the City. Many original residents located in Broward County and easily accessible and the Horida Turnpike make the SR7 corridor tion along SR 7 allows for a continuous opportu-

) . L . to Miami Dade and W. Palm Beach County. an appropriate “Gateway” to the city via Sunrise nity for entry points along the corridor.
nearthe State Road 7 corridorrelocated to Inverrary and northwest Lauderhill during itsgrowth phase in the 1980s. Y Ave.pp P Y Y Y v g
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As the older sections of Lauderhill lost many homeowners, investors began buying duplexes, triplexes, and condominiums and assembling them as
guasi-apartment buildings. The relatively low rentswere attractive to recent immigrantsfrom Caribbean nationswho built a viable core of busnesses
and a community that attracted not only new immigrantsbut also the relocation of fellow recent arrivalsfrom otherareasin South Horida so that today
the City isuniguely diverse in terms of ethnicity, race, and socioeconomic status. This diversity manifestsitself in the range of local businessesfocused
on Caribbean productsand servicesaswell asthe successof recreational activitiessuch asthe City'scricket tournament and the annual Unite-A-Fest
and Trinidad/Tobago Independence Day celebrations, which draw up to 40,000 spectatorseach year.

The City of Lauderhill proposesto intervene in the Sate Road 7 Corridor through a combination of
strategies. On June 14, 2004, the City Commission of Lauderhilladopted Resolution 04-R0691, which
approved the FAndings of Necessity Report for the Sate Road 7 Corridor and forwarded the report

W\ s

to the Broward County Commission for review and action. On June 22, 2004, the Broward County
Commission passed Resolution 2004-596, which conferred power to the City of Lauderhill to create
a Community Redevelopment Agency and prepare a Community Redevelopment Plan for the

Sate Road 7 Corridor. In order to guide development in the area and to identify and accessfund-
ing sourcesfor public improvements, the City of Lauderhill hasprepared thisCRA plan.

The predecessor to thisCRA plan, the Srategic Redevelopment Plan for the Sate Road 7 Corridor, i j 'g!
el gt L lﬁ‘ﬁ -

Treasure Coast Regional Planning Council headeda was discussed in draft format at a meeting open to the public on June 17, 2003. Several City [AGURE1d ] C.RA. MAP- The primeter of the C.RA. has been generally deined by the city Iiits to the north, east,
weeklong public charrette that initiated the processof Commissionersand approximately 100 interested residentsand businessownersin the Sate Road 7 and south, and the single family neighborhoods to the west. Other defining features are the canals that run along
creating a masterplan for the C.RA. most of the perimeter and the SR7 corridor that currently acts as a east/west barrier.




corridorattended. In addition, the Sate Road 7 Collaborative, a regional coalition of local municipalitiesthat bor-
der Sate Road 7, conducted a weeklong public charrette headed by the Treasure Coast Regional Planning
Council from March 6 through March 12th 2004. Thoughts and ideas generated and discussed at both of these
meetingsare included in thisplan, and are the basisof thisCRA plan. Thisplan and the existing conditionssection
addressjust the Sate Road 7 corridor, not other areasof Lauderhill.

CURRENT CONDITIONS AND OPPORTUNITIES IN THE STATE ROAD 7
CORRIDOR

Location_

Located centrally within not only Broward County but also within the entire tri-county area, Lauderhill isideally sit-
uated asa community for the future. Sate Road 7 iscentrally located, serving as a north-south transportation
arterial in the tri-county (Miami-Dade, Broward, and Palm Beach) area. The corridor is flanked by the Horida
Turnpike 1 mile to the west and 1-95 2.5 milesto the east. Oakland Park Boulevard, another major east-west corri-
dor, isonly 0.25 milesaway from the northern boundary of the corridor.

Sate Road 7 lies approximately seven miles due west of the Atlantic Ocean and Fort Lauderdale beaches.
According to MapQuesgt, the corridor is 9.5 milesand a 17-minute drive from the Fort Lauderdale International
Airport and lessthan a one hour drive from either Miami or Palm Beach International Airports. Port Everglades,
which servicesnumerous cruise shipstraveling to the Caribbean and beyond, isadjacent to the Fort Lauderdale
Airport. The Sate Road 7 corridor, therefore, is well-positioned to capture its share of the huge South Horida
tourism market if it can establish an identity and attractionsinteresting enough to entice visitorsto make a the short
trip to Lauderhill.

Foryear-round residentsof South Horida, Lauderhillscentral location makesitsretail outletsaccessble to resdents
of the entire tri-county area, asfurther detailed in the Market Analysis- Appendix B. The Sate Road 7 corridor is
also well-positioned asa site forresdentialdevelopment asitisclose to downtown Fort Lauderdale and not a long
commute to anywhere, given itsready accessto the Horida Turnpike and I-95.

Land Availability and Uses

The land usesthat currently comprise the Sate Road 7 corridor are a visual drain on the character of this district.
Among the buildingsthat border Sate Road 7 - fast food restaurants, auto dealers, repair shopsand partsstores,
strip commercial shopping centers, and convenience stores - none are architecturally significant or pleasing
exceptthe HessGasSation on the Southeast corner of NW 21 Sreet which wasthe prototype forthe City'sdesign
guidelines. Vast open parking lotsand narrow sdewalks separated from the Sate Road 7 roadway by two-foot
wide stripsof sod front the monotonousretailboxesand add to the blandnessof the streetscape. Several vacant
and underutilized propertiesalso line the corridor, including the abandoned McArthur Dairy site, the shuttered K-
Mart site, and a long-vacant Lum'srestaurant. Setback from the Sate Road 7 roadway but within the corridorare
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[ AGURE2a ] EXISTING LAND USEMAP- The SR 7 corridor is predominately commercial in nature. Other land uses are isolated with no physical linkagesto each
other. This fragmentation hasresulted in a lack of identitiy, and has prevented this area from attracting the private development that improves value.
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[ AGURE2b ] PROPOSED LAND USE MAP- The proposed improvements seek to create an urban fabric that isanchored by a mixed-use Town Center. The new
arrangement has a balance of land uses that varies from the Mixed-use/entertainment developement at the entry from Sunrise, to the commercial
frontage of SR 7, a commerce park buffering the already successful core of light industry, a vibrant artist live/ work district, a variety of residential devel-
opment,and a green link corridor within the Towncenter to tie it all together.



the previous World Com building and property and the current AT&T antenna field. All of these stesrepresent
opportunitiesto create catalytic projects. Additionally, large tractsof underutilized orvacant land exist - 19 com-
mercial parcelsof at least two acres, the largest of which isthe Lauderhill Mall - where considerable redevelop-
ment could occur.

While the State Road 7 corridor ispredominantly commercial in nature, the CRA and this Plan intend to incorpo-
rate otherusesand create a balance of commercial, office, residential, recreational and industrial space along
the corridor. While alternate land uses already exist in the area, they are isolated on individual parcels with no
physical or logical linkages. Currently, there are several low-rise multifamily residential buildings clustered in the
most northwestern portion of the Sate Road 7 corridor just north of 19th Street. Ranging in size from 40 to over 800
dwelling units, each development is self-contained with one or two ingressegress pointsand no accessto one
another orto the community at large.

A high-rise multi-family development, the Inverrary 441 Apartments, islocated in the southeast portion of the CRA
and bordersthe Broward County Regional Park site. It comprises more than 300 dwelling units, yet hasonly one
entrance and no direct pedestrian orvehicular connectivity to eitherthe park ste orthe retail busnesseson Sate
Road 7. Both of these residential areasneed to be redeveloped using the Public Syjuaresconceptto encourage
the sense of place and community that will lead to increased assessed values.

The Lauderhil Commerce Park, an assembly of commercial, wholesale, and industrial uses, lies just east of Sate
Road 7 and nearthe Regional Park site. While the buildings are, for the most part, occupied with viable business
es, the one-story buildingsare obsolete, unattractive, and underutilized. Several house storefront churcheswhich
are tax-exempt. As the underlying land becomes more valuable with the development of the park and
Carishoca, these propertiesshould be more intensively redeveloped asdiscussed laterin the Arts District section.
While there isrelatively little vacant land within the City, there issubstantial land area that iscurrently underutilized
oroccupied by obsolete buildings. While the cost of land assembly isgenerally significant in the context of rede-
velopment, the relatively modest character of most of the improvementsin the State Road 7 Corridor, particular-
ly in the southern part of the corridor in Lauderhil, meansthe land isrelatively available when compared to other
underutilized or overlooked areasin the County.

The K-Mart property and the McArthur Dairy property, which have been acquired by the City in support of com-
munity redevelopment, are two good examplesof the availability of land in the City.

If the City of Lauderhill wishesto become a city of the future and distinguish itself from others, the City must pro-
vide existing and future resdentswith a balance of land usesthat will give itsresidentsthe opportunity to live and
work in close proximity. It isthe balance of land usesthat will ultimately solve the dilemma of traffic congestion
within the Sate Road 7 Corridor. Many different redevelopment ideaswillbe introduced in thisCRA plan and they
allpromote a mix of uses. It isalso important to note that formany of the proposed redevelopmentideas, the new
product isreplacing an existing single use development, which isgenerating as many trips, if not more than the
development, especially when part of the new development isresidential.
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some of the largest parcels that are either available or currently under-
utilized. The city has already acquired numbers 4 and 5 as designated
on the map above. Successful developments on these key parcels in
conjuction with the County Park (#3) will ininfluence the future develop-
ment throughout the corridor.




Community Character

Establishing an identity for Lauderhilliscritical to distinguishing it asa place to live, work, and play in Broward County.
Sum and blight are distinguished asmuch by perceptionsof a community asthey are by itsphysical attributes. The
community comesto understand that some placesare slums, or run-down, or not safe and that perception trans
latesinto neglect and depressed property values.

The Sate Road 7 corridor'sidentity devolved overtime from a suburban retailutopia anchored by the Lauderhill Mall
and numerous furniture stores on NW 19 Sreet to one numerous incongruous mom-and-pop stores housed in out-
dated, half-empty buildingsand attracting a "different”" clientele. A decade ago, a localnewspaperran a long fea-
ture article on the changing character of Lauderhill, derisively referring to "Jamaicahill.”

Lauderhill's political and civic leaders, however, have long recognized that diversity is strength in a modemn com-
munity and the City is currently recognized as being at the forefront in Broward County in integrating a range of
peoplesand culturesinto one community. Their effortsare validated by Broward County'srecent decision to build
the first cricket stadium in the southeastern United Satesin Lauderhill; by the exploson of small business develop-
ment catering to an international clientele in the Sate Road 7 corridor - epitomized by Charlie's Pastries which sells
Jamaican meat patties around the world - that has filed commercial buildings, and, most dramatically, by
Lauderhillsrecently being named an AllAmerica City based on itsapplication which emphasized the diversity of the
city'sresdentsand programs.

Following the success of the Mizner Park renovation in Boca Raton, mixed use, tropical-style redevelopment has
become the standard for cities in South Horida seeking to rehabilitate downtown areas. While Lauderhill smilarly
incorporatesthese successful elementsinto itsplan for physical redevelopment, the model for community charac-
terismore like the Adams Morgan neighborhood of Washington, DC. Two decadesago, this neighborhood bor-
dered on the utterdecay and lawlessnessthat characterizesadjacent neighborhoodseven today in southeast DC.
= Vacanciesand low rentsattracted an international immigrant population to the community which began to flower
..lf-...&?-+~q,;.- S : 1 = i~ with small businesseswhose ownersand extended familiesoften lived upstairsin the same buildings. Today, Adams
' —= : : ' Morgan isa chic addressin DC, with property valuessecond only to Georgetown, precisely because itsvibrant mix
of nationalities, professions, and lifestylesmakesit identifiable and desrable to a large segment of the population.




OPPORTUNITIES

City could use town center as "Downtown”.
Improving transportation network.

Large vacant or underutilized parcels
good community involvement

CONSTRAINTS

Poor pedestrian connections
Blighted strip detail
Projects need to be part of full strategy for neighborhood revitalization.

OPEN LAND PARCEL

~ Already being designed by private developer

441

- Streetscape improvement needed
- Opportunity to utilize for local traffic relief from 441

MULTI-FAMILY RESIDENTIAL

- Needs pedestnian access improvemeants to retail and
activities

- Acts to define the end of Main Street Axis

41st AVENUE
- Traffic not controlled

- Many curb cuts
- Poor sidewalk condition

INDUSTRY ZONE

AT&T WORLDCOM SITE

LIGHT INDUSTRY USE:

-Fragmented parcels under-utilized
-Opportunity for new or mixed uses.

LIGHT INDUSTRY

-Currently 50% occupied
-Opportunity for new development

UPS LOCATION

-Location served well
-Acts as an anchor for industrial zone.

AUTO DEALERSHIP

- Underutilized land with potential to tran-
sition between park and industry

CENTRAL BROWARD REGIONAL PARK

-Large tract of land needs street or
improvements

-Opportunity to add to existing
roads

- Economic generator

- Will be a major recreation

1
-
r ?
i 5 PROPOSED SCHOOL SITE
1 1] -currently underutilized warehouse
& 15 buildings
'MAIN EVENT STADIUM i

l ' PERFORMANCE ARTS CENTER &
l - Opportunity to add a cultural activity

441 APARTMENTS

4
f
!
i
1
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CANAL CORNER

-Need Improvement
-Residential is appropriate land-use

COMMERCIAL
- Opportunity for improvement towards
“transit-oriented development”

ARISHOCA
- Evacuated K-Mart site is eye-sore
-Pivotal Location for attracting divers from
Sunrise

MATURE DENSE VE ATION
-Opportunity to keep and use streetscape

s
-Opportunity to make connections with
entry way

CHURCH/RETAIL
-Landuse swap needed

- Being developed privately for residential

-Opportunity to open canal providing

extra storm water management and
town center ammenity

LAUDERHILL GOLF COURSE

~Can be used to link pedestrians from
park to park

RK OR ART

- Opportunity to connect into town
center

LAUDERHILL MALL SITE

- In poor condition

-Site great for central core

- Opportunity for mixed use development
-Central square around civic building

OPPORTUNITY & CONSTRAINTS

-Needs imrovements
-Opportunity to relieve congestion




Transportation circulation and parking

The Sate Road 7 corridor lacks a sufficient number of local through roadsto provide adequate circulation. Forexample, NW 38th Avenue extendsonly from NW 19th Sreet to NW 15th Sreet and, therefore, accessto the road north of the regional park is
unavailable. West of Sate Road 7, NW 41st and NW 42nd Avenuesdo not exist. Consequently, local north and south traffic must load onto Sate Road 7 in order to travel within the area. The addition and expansion of north-south oriented roadways will
help provide some relief from traffic congestion. Likewise, the addition of east-west roadswould improve circulation. Between NW 16th Sreet and NW 19th Street, accessfrom Sate Road 7 eastward to NW 38th Avenue isnot available. The addition of NW
17th and 18th Sreetswould allow such connections. The addition of NW 13th and NW 14th Sreetswest of Sate Road 7 would further enhance circulation within the Sate Road 7 corridor.

Anotherconsideration to be made in the traffic congestion problem isthat asthe Sate Road 7 Corridor getsredeveloped, the excessve number of driveway cutsonto Sate Road 7, which severely sow down traffic flow and increase traveltimes, will dimin-
ish. This will significantly help increase the flow of traffic along Sate Road 7.

The Sate Road 7 Corridor hasthe highest public transit ridership in Broward County. The Broward County Mass Transit Division operatesa regional public transit facility out of the Lauderhill Mall but the facility isovercapacity, aesthetically unappealing, and
poorly located in relation to the corridor. Moreover, the corridorlacksappropriate public transit amenities, such asbusshelters, busbenches, trash receptacles, lighting and landscaping. Thisplan recommendsa new transt station, eitheraspart of the rede-
velopment of the Mall site orat a new location in the corridor.

The Sate Road 7 Corridor lacksbicycle and pedestrian facilitiesand amenities. The Corridor itself lacksbicycle lanesand bicycle faciltiesand amenitiessuch asbicycle lockers. Pedestrian faciltiesand amenities, such asshelters, fountainsand curb cuts,
are eitherunavailable orinappropriate. Forexample, many sdewalkson local streetshave a 4' width ratherthan the 5 width required by the City'sLand Development Regulations. The Sate Road 7 corridoritself hasthe minimally-required 5' width, but even
thisisinadequate if walking isto be encouraged. Further, the Sate Road 7 road edge lacks sufficient landscaping and pedestrian scaled lighting while the existing sdewalk islocated too close to the roadway for safety.

Infrastructure
Redevelopment of the State Road 7 corridor will require that City infrastructure be upgraded to meet the demands of additional density of both com-

mercialand resdential units. Planned improvementsto the Sate Road 7roadway and intersectionsand to traffic patternsin generalare discussed in detail
in other sections of the Plan. Thissection willfocuson water and wastewater capacity, sormwater drainage, and parks.

A TYPICAL SDEWALK AND BUS STOP ALONG THE SR.7 CORRIDOR- Current sidewalk conditions are not only aesthetically displeasing, but a danger to public safety. Current look down the SR 7 Corridor. The 3 lanes going each way and median make up about 100’ of the corridor.
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The Lauderhill water plant hasa permit to pump and produce 9 million gallonsper day (mgd) of potable water.
Current usage isapproximately 90% of permit capacity. The plant itself, however, isdesigned for and capable of
producing up to 17 mgd. The planned addition of 5550 housing unitsin the Sate Road 7 corridor combined with
nominal growth in the remainder of the City will tax the limit of allowable production.

The City hasinvestigated several optionsand believesthat by following through on each, it will comfortably main-
tain the capacity to serve the anticipated development envisoned in the Plan.

z Apply to South Horida Water Management District (SFWMD) for additional permitted withdrawal from the
Biscayne aquifer. Depending on the condition of the aquifer and growth conditionselsewhere, the City believesit
ispossible that itspermit will be increased to offset voluntary reductionsit had agreed to in the past.

z Discourage the use of potable waterforirrigation, freeing capacity fordevelopment. The City plansto elim-
inate separate meters and rates for irrigation use to encourage conservation and alternate sources of irrigation
water. The City further plansto take advantage of a recently-introduced grant program by SFWMD for a planned
project to build pipelinesand pump stations for partially-treated wastewater from the City of Sunrise and canal
water foruse by resident propertieswithout canal access.

z Upgrade the City water plant to utilize water from the Horidan aquifer. The Horidan groundwater requires I =
Adams Morgan neighborhood in Washington D.C.- A comparable example of how Lauderhill can use its mix of culture, ethnicity, and socioeconomic demo-

graphicsto create a sense of “place” unique to its surroundings.

a more intensive treatment process, but isreadily available

foradditional permitted capacity. The City estimatesthe cost to upgrade the plant to be $10 million. Although other
optionswould be fully explored prior to undertaking a plant expansion, the new growth would justify the upgrade
which would not only meet the Plan needs but also growth in the remainder of the City. The 5550 new residential
customersand new commercial metersin the Sate Road 7 coridor would generate $1.2 milion annually in water
and wastewater revenue. TIFfunding would supplement the user feesto service the debt for expansion.

The stormwater drainage system in the Sate Road 7 corridor will be significantly upgraded aspart of the plan. The
City recently completed installation of a new drainage system on NW 12 Sreet from Sate Road 7 to NW 43 Terrace.
Both the County Regional Park and the new Cornerstone housing project have lakesand significant on-site retention.
Asthe entire corridor is currently a concrete jungle, much of the redevelopment will actually increase the pervious
area and improve drainage conditions. The Lauderhill Mall, for example, iscurrently over 95% impervious. The Plan
envisonsredevelopment with several landscaped squaresand entrance featuresthat will significantly reduce that
number.

S.R7/ 441 congestion isa result of having to accomodate to
local and commuter traffic. To alleviate this problemthe
improvement to and addition of arterial roads is key. The
combination of streetscape improvements and driving  copidor aswell asadding green space and play areas. Of course, the Broward County Regional Park will become

options will not only improve the identify of Lauderhill, but ] o . ) o o ) )
also increase patronage to businesses fronting SR 7. the largest parkin the City limitsand provide numerousrecreational activitiesforthe new and existing resdentswith-

In public areas, the addition of squaresthat serve asmini-parkswillincrease both the drainage characteristicsof the The monotonous streamline of concrete and curb cuts is the only impression left on those
passing through the corridor.

in the redevelopment area.
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COMMUNITY REDEVELOPMENTAGENCY PLAN

THE MARKET FOR REDEVELOPMENT

A traditional analysis of the market in the City of Lauderhillwould conclude that the demographicsof the City and itsenvironswould be
hard pressed to support any significant community redevelopment. Household incomes within three miles of the intersection of Sunrise
Boulevard and State Road 7 lag behind county, state and national averages. But a traditional analysisoverlooksthe strategic location of
the City and the opportunitiesthat a maturing metropolitan region offers. There are already early sgnsthat regional mobility limitationsare
helping to redirect growth back towards the coast and overlooked, underutilized areas with significant redevelopment opportunities.
Urban development during the last decade hasbeen remarkable, and that growth isthe result of five factors: municipal attention to rede-
velopment; the evolution of new quas-urban housing types, an emerging understanding that "you can't build enough roads' to solve
regional mobility needs; the declining availability of undeveloped land; and a realization that resdential locationsin the general vicinity
of the work place isthe best antidote to regional transportation congestion. Lauderhill is strategically located within the framework of
Broward County. Location, along with the availability of propertiesforredevelopment, a balance of uses, and unigue community char-
acter will define the areasthat experience strong economic growth in the future.

Recentincreasesin gasoline pricesare anotherelement that supportsthe Plan'semphasison concentrated, mixed-use development. The
smallbusnessownersand artiststhat are potential residentsof the corridor will have the opportunity to live, work, and play within a pedes
trian-friendly corridorthat can meet their lifestyle needswithout long commutes. The people the corridor will attract are in the early stages
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[AGURE3] OPEN SPACE MAP- The existing open spaces equate to roughly 7 acres and are limited to Wolk park and the edge of the Golf course.

The proposed plan would add about 20 acresof open space to compliment the County regional park’s 110 acres, giving the Sate Road
7 CRA plan an estimated 137 acres of total open space
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[AGURE4] REGIONAL MARKETMAP-Lauderhill's centeral location within the county makesit conve-
niently accessible to many other marketsin the region.
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of their earnings potential when affordable housing and minimal transportation costsare an attractive incentive
to locate theirhomesand businessesin Lauderhill.

THE ACTION PLAN FOR REDEVELOPMENT

One of the greatest failings of the second half of the last century wasthat local governmentsceded responsibili-
ty forcommunity design and characterto the private sector by failing to addresssuch issuesin theirland use reg-
ulations. Asa result, community design lacksa coherent public sensbility and a sense of place. Lauderhill wishes
to alter the existing trajectory of the State Road 7 Corridor and to promote the creation of a community with a
unique identity.

The City hasmoved proactively to foster thisprocessby purchasing two key parcelswithin the corridor, the former
K-Mart and McArthur Dairy properties, which sit at the gateway to the corridor at the intersection of Sate Road 7
and Sunrise Boulevard. These acquisitionswill foster new mixed-use developmentsthat will enhance the sense of
place and community character. In addition, Broward County hasacquired the land to the east of the K-Mart
site for the development of a regional park for the County.

The City hasalso adopted amendmentsinto the Land Development Regulations (LDR) that establish design guide-
linesfornon-residential properties, that identify a set of colorsora paint palette forresidential properties, and that
designate certain roads and locationsrespectively as gateway roads and focal points that require specialized
design treatment. The City is also addressng community character by maintaining and improving landscaping
and irrigation in the public rights-of-way and on public propertiesand by increasing code enforcement effortson
private property. City ownership of entranceway propertieson gateway roads(e.g., Kmart and McArthur), allow
the CRA to require upgraded design treatmentsbefore re-selling the property to the private sector.

All of these actions have been taken in anticipation of the formal development of this CRA Plan. They indicate
that the City'svision for the State Road 7 corridorisshared and espoused by elected officials, resdents, and city
staff, who are now translating that vision into thisPlan. Listed below are some of the many specific areasthat will
be addressed by the CRA asthe Plan progresses:

Improve traffic circulation and accessin the State Road 7 corridor

The developed retailparcelsalong Sate Road 7 are currently accessed directly from driveway cutson Sate Road
7 leading to large parking lotsfronting buildingsthat house one or more businesses. Generally, each building has
its own, or multiple, driveways that directly access Sate Road 7. The current layout is inefficient and leads to
increased congestion because of the numerous cars slowing traffic on State Road 7 asthey enter and exit the
roadway at many locations. It createsunsafe traffic stuationsalong the corridor for both motorists, who are con-
stantly changing speedsand having turning vehiclesin front of them, and for pedestrians, who face potential con-
flicts with turning vehiclesat short intervals.
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[ AGURE5 ] ROADWAY ANALYSISMAP-To alleviate the congestion on SR7, Two new roads hav

from the Park, Library and Cultural Arts Center to the proposed 15th. To the West N.W. 41st Avenue would be created from easementsthat already
exist to extend a connection from Town Center to residential.
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Frequent turning movementsfrom Sate Road 7, coupled with through traffic traveling at high speeds, resultsin a
situation ripe for rear-end collisons. Buses operating along the corridor also provide dangerous conflicts with
automobilesasthe busesfrequently stop along the curb. Without a dedicated lane for buses, these conflicts will
continue to escalate.

Additionally, pedestriansrarely enjoy a stretch of sdewalk that isuninterrupted by a driveway/accessway. These
are dangerousto crossaswellbecause they are generally located too close to Sate Road 7. The situation does
not present a welcoming atmosphere forthe businessesaspatronsdo not feel comfortable driving or walking to
the store. Inadequate parking, landscaping and ugly buildingsadd to the accessissuesin making the shopping
experience bleak and utilitarian ratherthan an adventure. Fnally, it isextremely difficult to combine shopping trips
asmost parcelsand buildingsare completely separate with no vehicle or pedestrian connections.

The plethora of street cutson Sate Road 7 doesmore than present pedestrian and vehicular frustration and dan-
gers. Confining accessto parcelsfronting Sate Road 7 requiresthat parking lotsalso be adjacent to Sate Road
7 and to the driveway. The setback of the buildingscontributesto the blandnessof the corridor and makesiden-
tification of businesses more difficult for potential customers driving by. The current configuration also limits the
ability to develop the rear of lotsfronting State Road 7 or other lotsthat are close to, but do not front, Sate Road
7.

Examples of the former situation would include three parcelson the east side of the corridor between NW 15 &
and NW 16 S - the Seafood and BBQ fast food parcel, the Horizon Auto Salesbuilding, and the Wachovia Bank
building. Examplesof the latter stuation include the storage lot of Phil Smith Chevrolet, the 441 Apartments, and
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Sonny's Car Wash. All of these properties, among others, could be more intensively developed and put to a high-
erand better use with an adequate road and accesssystem that did not rely solely on Sate Road 7 forlocal traf-
fic.

As stated earlier, Sate Road 7 isa dual-purpose road, serving both local traffic and through commuter traffic. The
commercial component of the corridor iswithering asevidenced by many vacant buildingsand the underperfor-
mance of commercial usesasevidenced by lower lease ratesin the corridor versus Broward County in general. In
some instances, buildingsthat have failed asa retail location are now occupied by land usesand establishments
such asarmed forcesrecruiting offices, storage facilities, and faith-based organizations.

The CRA plan proposesto supplement the way parcelsthat front Sate Road 7 are accessed. Accessto Sate Road
7 would continue from the front of the lot, but new accesswould be gained by drivewaysoff of a new parallel street
running behind the parcel. Asa result, propertieswillhave accessfrom two directions: one along Sate Road 7 and
one along the new rearaccessroad. Again, new and extended local roadsimprove circulation within the Sate
Road 7 corridor, thereby reducing the need to use State Road 7 asa localroad, and providing additional oppor-
tunitiesfor property access.

Construction of two roadways parallel to Sate Road 7, NW 39 Avenue to the east and NW 41 Avenue to
the west, are critical to the Plan. These roadwayswill

z Provide alternate pathwaysforlocal traffic and reduce ingress/ egresstraffic to the State Road 7
thruway

i
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.[AVHGURE7] 7 EXISTING CURB CUTANALYSJS The plethora of streef cutson Sate Road 7 doesmore than present pedestrlan and vehicular frustration and dangers. Confining accessto parcelsfrontmg State Road 7 reqmresthat parklng Iotealso be adjacent to State Road 7 and to the drive-

way. The setback of the buildings contributes to the blandness of the corridor and makes identification of businesses more difficult for potential customers driving by. The current configuration also limits the ability to develop the rear of lots fronting State Road 7 or other lots

that are close to, but do not front, State Road 7.
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z Allow commercial buildingsto be built directly adjacent to Sate Road 7 right of way because
accessand parking can be provided from the rear

z Improve crossaccessforresdentialand commercial properties, encouraging resdentsto patron
ize local businesses

z Allow for development of squareswhich function astraffic calmersand mini-parks for the new
mixed-use development

z Allow for subdivision of larger parcels split by new roadways

z Provide on street parking within the right of way to replace the current expanses of asphalt that
define the present industrial look of the corridor

Property ownersmay raise concernsthat theirability to draw motoristsoff of Sate Road 7 will be significantly dimin-
ished by reducing the number of vehicular access pointsto the property. However, thisreduction will be more
than compensated by the new rear access way, aesthetically pleasing sgnage, appropriately located land-
scaping and moving building facades closer to the street that would increase the visbility of the premises to
motoristsand pedestrians.
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[ AGURES8 ] PI_:ZOF;O (fURB CUTS The street cuts in this area alone have been significantly reduced by flipping the traditional layout of placing the building

Othersmay also raise the legality of limiting a property owner'sright to accesstheir main road frontage. The law
in Horida isthat accessrights are subordinate to public necessity and that an abutting property owner may be
deprived of direct accessso long asa reasonable alternative isavailable. While it requiresa case-by-case deter-
mination, the CRA plan putsforward that the functional character of Sate Road 7 and the safety implications of
direct accesswould justify accessclosure, so long asthere isa reasonable and effective alternative system that
provideseffective access. Past experiencesindicate that abutting property ownersgenerally support the kind of
public improvementsthat are contemplated and work with the government with regard to accessmanagement.

Retailersare concemed about two typesof motorists. One isthe motorist who knowsthey want to come to a par-
ticularretail store because of a particularretailneed. The otheristhe passing motorist who isnot particularly look-
ing to make a retail stop but if the right retail opportunity presentsitself along the way, they might stop at a store.

Under the current road layout along Sate Road 7, neither of these motoristsiscaptured in an effective manner.
The motorist with a particular retail demand to satisfy loathesthe prospect of traversing long linesof traffic along
State Road 7 and fighting other retail traffic to make turnsat intersectionsand driveways.

The just-passing-through motorists have little time to glance at the retailer'ssignsasthey drive through the corridor
at high speeds. The visual clutter of signs, building types, and auto lotsthat appearalong State Road 7 istoo much
for the through motorist to scan and even if one had an occasion to catch sight of a store that wasdesirable to
stop at, the prospect of fighting traffic and finding a parking space in a lot that islikely too smallisenough to keep
the potential customer from stopping. Therefore, the improvements suggested in this section addressboth aes-
thetic and commercial concemns.

= -

in the back and lining the froth of the lot Wit parking. The proposed plan tries to enclose the parking with buildings facing the
streets and in high density areas proposes parking garages. The use of N.W, 41st Avenue allows for an alternative access to alleviate the need for cut outs along SR7
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In addition, the CRA plan recommendsimproving surrounding street conditionsand adding new street connec-
tions. Snce the east west accessislimited to Sunrise Boulevard and Oakland Park Boulevard, new connections
should be explore to cross the Turnpike through the eastward extensions of NW 25 Sreet and NW 19 Sreet.
Additional north south roadways should also be developed to improve circulation within the Sate Road 7 CRA
and to provide auxiliary accesspointsto local properties.

On the west sde of Sate Road 7, there isa huge opportunity to create a parallel secondary accessroad, NW 41
Avenue. Easementsand/or alleywaysalready exist on several of the lots, smplifying the processof land acquisi-
tion. The minimum right of way forallnew streetsin the corridor should be 60 feet. In casessuch asNW 41 Avenue,
where public squaresare to be included, the minimum right of way should be 80 feet.

As an ulterior roadway, the street will allow the integration of the existing residential developments on the west
side of the proposed street with the predominately commercial usesthat front on the west side of Sate Road 7.
The road would be highlighted by civic structuresand focal pointsat designated intersections. Smilar to the lay-
out of citiessuch as Paris, Fance and Washington D.C., public spacescomprised of monumentsand civic build-
ingswould orient passersby and provide strong connectionsbetween places.

Create a Distinct Identity through Streetscape Improvements

Public improvementsincluding new street lighting, bus shelters, and landscaping will enhance the neighborhood
image. Improved and uniform signage should identify the district itself aswell asdirectionsto important destina-
tions. Intersections and pedestrian crosswalks should be paved with a striking brick design that identifies Sate
Road 7 asa destination Unique architecturaldesign through the City'srecently adopted design guidelinesshould
be applied to new buildings. Furthermore, it isrecommended that the CRA help property ownersimprove their
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facilitiesby developing programsto enhance facades, signage and landscaping.

Add Residential and Mixed Use Development that Supports the Corridor Identity and
Commercial Properties

With little available land left within Broward County, cities must increase their densities. Assuch, new mixed-use
developments proposed within the plan encourage the development of 2-3 or 4-5 story buildings, many with
commercial useson the bottom and either office or residential space on the upperfloors.

The concept of mixed use isoriented more toward integrating commercial and housing activity on a smallerscale
that ispedestrian-friendly and linked to transit. Specific stesthat have been identified aspotential mixed-use proj-
ectsinclude: the old K-Mart ste and McArthur Dairy site, which is proposed for development into Caribbean
Village, Carishoca and housing; the Lauderhill Mallthat isslated to become a Town Centerfocused on mixed use;
and the Srong Tower Ministries site immediately adjacent to the mallthat could be developed in a complemen-
tary way to the Mall.

The plan anticipatesthe development of 1,200 new unitsto satisfy Lauderhillspopulation growth. It isanticipated
that a diversity of housing typeswill be developed for a range of affordability. Many of these new units will be
combined in mixed-use projectsto provide livable housing nearplacesof work and play. A concentration of res

idential unitswillalso be developed both nearthe regionalparkand on the vacantland west of Sate Road 7 and
north of NW 19 Sreet.

[AGUREY] SR 7 PROPOSED CROSSSECTION - The proposed cross-section of SR7 presents a welcoming atmosphere for businesses and patrons. Adequate sidewalks witha a landscaped buffer encourage patronsto park and walk around as well as giving the local home-
owners an alternative to driving.
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Develop a Sense of Place and Community J REREE \ .
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A key element of the redevelopment Plan isthe creation of an identity for the Sate Road 7 corridor. Residentsof Broward County need to recognize the

corridor asa digtinct place where certain amenities, cultures, and sensbilitiesare available which correlate with their priorities for living, playing, and shop-

ping. Any place with a unique identity will not be for everyone, but it will be so attractive to some, or even many, that will pay a premium in effort and BUILDING USE
money to visit or live in a place they find attractive. The Plan proposes multiple strategiesto achieve a sense of place.

RESIDENTIAL |

z A tropical design theme hasbeen incorporated into the LDR for the corridor incorporating a coherent look that reflectsthe
demographicsof the community would be a significant upgrade of the hodgepodge of buildings currently in place

{
z Sreetscape improvementssuch asmeandering sdewalks, pedestrian-level lighting, distinctive and consis OFFICE OR "'.
tent signage, and complementary landscaping will provide visual keysthat define the corridor asa separate place RESIDENTIAL ot A

z Public squaresat side street intersectionswith public art which function asboth landmarksand
mini-parks within the corridor OFFICE
z Decorative asphalt imprintsat key State Road 7 intersectionswhich reflect the tropical design
theme and provide cuesforpeople to rememberthat they were in a specific place RETAIL OR

RESTAURANT

While the Sate Road 7 corridor will continue to grow in intensity it isimportant to provide an adequate amount of well-located open space (15% of the total
area isa good rule of thumb). Existing park space should be improved and vacantland should be considered forparkuse. Inaddition to the new Regional
Park, the planrecommendsdeveloping an open space parkalong the north side of NW 21 Sreet just west of Sate Road 7 and a greenway along the canal
at the Lauderhill Mall site to connect Wolk Park and the City Golf Course.

Typical Example of high density mixed-use development that takes advan-
tage of the complimentary functions between uses.

Transition Zones

A commuter currently driving along Sate Road 7 cannot distinguish Lauderhillapart from any other city and even worse cannot distinguish
unique placeswithin Lauderhill. In effect, there are no unique addressesalong State Road 7. One strategy for creating the sense of place
described in the previoussection isthrough the establishment of transition zonesthe divide the roadway and its mostly through traffic from
the pedestrian and shopping areasthat are being developed asa space separate from the commuting experience.

PP KA RIS S

The transition zone would lie between the edge of pavement and the parcelsfronting Sate Road 7. Today, there isno viable bufferbetween
the road and the sidewalk. At best there isa two feet wide grassstrip between the road and the sdewalks, which are not generally ADA
accessble norconsistent with current width and maintenance standards. In some cases, the existing transtion zone between the road and
the building isa parking lot and driveway.

The planned transition zone would be a minimum of 16 feet wide and could be aswide as 50 feet, depending on the particular parcel
fronting Sate Road 7. Thisisenough room for variouslandscaping treatmentsto buffer Sate Road 7, outdoor seating for either patrons of

A tropical design theme hasbeen incorporated into the LDRfor the corridorincorporating a coherent look that reflectsthe demo-
graphics of the community would be a significant upgrade of the hodgepodge of buildings currently in place. Streetscape
restaurantsor public seating, and for new sidewalksthat provide ample room to stroll. Double rows of trees, sculpted hedges, fences, and improvementssuch as meandering sidewalks, pedestrian-level lighting, distinctive and consistent signage, and complementary
landscaping will provide visual keys that define the corridor as a separate place.
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wallscould allbe used to soften the space between Sate Road 7 and adjacent properties. The overhead sketch
of the Cours Mirabeau in Aix-en-Provence, France gives one a general sense of the type of transition needed
along Sate Road 7 in order to make it pedestrian friendly. Perhapsthe best model isthe use of frontage roads
where landscaped parkwaysand parallellocalaccessstreetshave constituted the transition zone. Thistreatment
isin use in the City of Plantation on Sunrise Boulevard west of NW 72 Avenue and University Drive south of Sunrise
Boulevard.

Not all of the 50 feet for the transition zone would be included in the ROW for the corridor. Forexample, the exist-
ing 22' median and three 12' lanes of vehicle travel would remain asis. A rapid transit buslane could be at the
outsde edge of the vehicle travel lanes. A five foot landscaped bufferand 11 foot sidewalk and bicycle corri-
dorwould constitute the portion of the transition zone dedicated within the ROW. Aesthetically pleasing and clear
marking on the 11' shared pedestrian and bicycle path would help alleviate conflictsbetween the two different
uses.

Additional landscaping or a wider sdewalk could be installed or a restaurant could utilize the any additional
space for outdoor seating. The current conceptual Sate Road 7 landscaping plan provided by EDSA, an inter-
national planning and urban design firm, anticipatesan average 20' of transition space with a 10' wide mean-
dering sdewalk found throughout the corridor.

The planned Sate Road 7 ROW between Sunrise Boulevard and NW 19 Street is 175" at major intersectionsand is
150' elsewhere asisshown in the crosssection depicted in FHgure 9. According to a City of Lauderhill Planning &
Zoning Department Saff Report to the City Commisson on December 23, 2002, only two existing structures fall
within a 150' ROW and would have to be acquired and demolished by the Department of Transportation. The CRA
plan realizesthe possbility that a dedicated buslane might never be built along the State Road 7 Corridor. If the
buslane never gets built, the landscaped buffer should be expanded from 5'to 12' and the pedestrian/bicycle
path should be expanded to 16'. Furthermore, any additional ROW owned by the Department of Transportation
that isnot utilized should be transferred to the City to assist in improving the streetscape.
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80’ RO.W. SECTION THROUGH SR 7 - The transition zone would lie between the edge of pavement and the parcels fronting Sate Road
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cases, the existing transition zone between the road and the building is a parking lot and driveway.




It isimportant to keep in mind that the sze and character of the transtion zone presented in the CRA planisan
idealized concept. In application, the specific character of the zone would have to be implemented on a par-
cel-by-parcel basis. Forexample, it would be feasible to include a very wide transition zone in a large-scale rede-
velopment project such asthe Lauderhill Mall ste orthe former K-Mart site. In fact, the Mall hasalready given the
City a 32-foot deep easement forimplementation of the transtion zone. In contragt, for a small parcel, the actu-
alwidth of the zone might be strictly limited. Prior experience saysthese field adjustmentsdo not necessarily under-
mine the effectivenessof the overall strategy. The probability of creating a significant transition zone from NW 19
Sreet (the southern boundary of Lauderdale Lakes) to Sunrise Boulevard isvery good.

EDSA hasprepared preliminary drawingsand cost estimatesfor the implementation of the transition zone from 19
Sreet south to Sunrise Boulevard. In total, the cost of implementing the transtion zone isestimated at $4.3 million.
Noting that the land on the east side of Sate Road 7 north of 19 Sreet isunder the control of Lauderdale Lakes,
the CRA plan recommendsthat the two citieswork togetherto develop attractive landscaping and streetscape
improvementsreflective of the enhancementsfound within the transition zone.

The transition zone would not be a continuous stretch of shops and restaurants but rather a series of inter-con-
nected nodesof pedestrian activity focused around intersectionswhere street level retail isbrought from the inte-
rior of a site out to the walkway. Bricked or other textured pedestrian connectionsacross Sate Road 7 would also
be located at these points.

The Future Land Use Bement of the City of Lauderhill's Comprehensive Plan callsfor the provision of "greenways.”
Greenwaysare, in part, defined as"... a path fortravel by multiple modes, such asbicycle, foot, and roller-blade.
The pathsare intended to provide safe and convenient connectionsamong public facilities, parks, commercial
centers, and residential neighborhoods." The Comprehensive Plan also says, "Due to the limited availability of land,
some sectionsof the greenway willconsist of sdewalksand bike lanes, with particular attention given to the qual-
ity of landscaping." Under these definitions, the transition zone could be considered a greenway and fitsinto the
goalsof the Future Land Use Hement.

[AGURE1I0] TRANSTION ZONE CONCEPT- The cost of implem
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to develop attractive landscaping and streetscape improvements reflective of the enhancements found within the transition zone.
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enting the transition zone is estimated at $4.3 million. Noting that the land on the east side

of Sate Road 7 north

Architecture and Design

Another part of the successful equation for creating a unique sense of place involves a coherent architectural
style that makes sense for the community. For Lauderhill, home to many immigrants from various Caribbean
nations, the coherent style should be a combination of the mélange of stylesfound throughout the isand nations.
Not only should the architecture remind one of the tropics, but also the color, the landscaping, and the details
within a building and on the street need to follow a tropical flavor. Even small thingssuch asbussheltersneed to
be coherently placed and designed to fit in with the tropical theme.

This rendering shows how the transition zone might connect to the commercial zone and how the proposed reduction in
curb cutsplacescreates accesto the parking from behind buildings.
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The tropical design precedent has already been set and been implemented for the last few years. Examples
include the Hess Sation on Sate Road 7 and NW 21 Sreet as well as the County Library, Police Sation, and
Inverrary Falls Shopping Center on Oakland Park Boulevard. Following the tropical theme with Carishoca will
anchorthe design standardsat the entrance to the corridor and set the tone for future development.
Buildingsin the regional park, especially the cricket stadium, need to be examplesfor othersalong Sate Road 7
to follow. A set of design guidelineshave been prepared and adopted foruse in the parkand commercial prop-
ertiesand are attached to thisplan asAppendix F.

Architectural design standardscan also be incorporated into the Land Development Regulationsto eliminate the
vast, open swaths of asphalt parking lotsthat now frame the Sate Road 7 roadway. Ste plan reviewsforrede-
velopment should require that buildingsbe moved close to the roadway and that parking be primarily provided
behind buildings. The construction of the parallel roadways, NW 39 and NW 41 Avenues will provide additional
accessand possbly on-street parking to help eliminate the parking in front. Buildings should be required to be
multi-story, possibly with upstairsresidential, to properly frame the street and bring an urban look to the corridor.
Public improvementsshould also follow the architectural scheme. The City should adopt a standard design for
street sgnage and carry it through the corridor. The Public Arts Fund could be used to install sculpturesand pub-
lic art in the squaresand mini-parksthat are contemplated along the new localroadways. These public improve-
mentscontribute to the sense of place by becoming landmarksand points of reference.

Community Policing Initiatives

Despite steady progress by the Lauderhill Police
Department, which hasreduced crime by 14.2 % over
the past fouryears, wellabove the statewide average
reduction of 3%, the Sate Road 7 corridor and
Lauderhill in general have above average crime
rates, ranking in the top third of city crime rates in
Broward County. The Police Department's progress
hasbeen largely due to the adoption of community
policing practicessuch as satellite offices, beat walk-
ing, CPTED design standards, DARE and School
Resource officers, and bicycle patrols. The Plan rec-
ommendsincreasing the staffing in the Sate Road 7
corridor by adding four new bicycle officers and by
purchasing a radar trailer for the corridor to help con-
trol speeding in the neighborhoods.
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32 Acre Lot
zVacant

zBeen rezoned to
RM-16

10 Acre Lot
zUndeveloped

zZoned: Light
Industrial

Site Plan for 320
Townhome units

210.6 units /acre

7.3 Acre Lot
zdelapidated
zZoned: Residential

units

Changed to transit
oriented corridor &
rezoned residential

zSite plan for 160

~

modest_ yield of
146 possible units

zOpportunity to buy
nearby parces and
enlarge yield.
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NET PRESENT VALUE ANALYSS




PUBLIC IMPROVEMENTS FUNDING

2026

435,546,720

2,832,360










Taxable Values (000)
2000
2001
2002
2003

2004

Cumulative

R7
$ 117,791
125,004
132,550
138,916

144,432

$ 26,641

Increase

6.1%
6.0
4.8

4.0

22.6%$

Lauderhill
$1,241,451
1,300,974
1,361,487
1,439,221
1,600,297

358,846

Increase

4.8%

4.7

5.7

11.2

28.9%

Broward
$ 81,186,881
88,227,796
98,959,018
114,537,608

133,846,189

$ 52,659,308

Increase

8.7%

12.2

15.7

16.9

64.9%
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